The Final Project Outline

Under the pandemic challenges, every single business sector has been impacted dramatically, especially in the US market. Each team will launch a new business category under an established start-up of fashion or lifestyle brand company (about five years history), or launch the first product category under a newly launched startup either launching. The new business can be launched in house or by collaboration (can be creatively across different sectors).  The overall business goal is toward to post pandemic (back to new normal in 2022), which the new strategic development will help the company to recover/overcome the impact, or continually grow.  
The new business category is targeting relatively mass market or broader market, which will allow every team to generate the media strategies by using multiple media categories we studied. (There are few business ideas are restricted, including phone case, nail polish, perfume, app service) 
You should be able to structure and summarize the information with the key points, data, charts, photos or maps, etc. to generate a PowerPoint with 23-25 slides.  Since you all represent your company as a whole, but yourself, before submitting to the final PPT to BB, the all team should have enough time to work together with your knowledge strength to edit and check the final PPT to make sure that it is correct research/analysis by the requirements, and study all the project by everyone as well to understand the logical connection between PPT orders. 
 And each team will give a presentation within 30 minutes/team on 05/17/2021.  I expect to see a professional/consistent format of the PowerPoint and a well collaboration of the presentation from each team.  The evaluation will base on all the quality-work, and both team performance and individual
The PPT will be maximum 23-25 slides. Here are different goals to be achieve through the process. 1) By 9:00AM of 4/26, each team submit at least 3 ideas, I will evaluate and prove. 2) By 9:00AM of 5/3, submit the research work by individual to BB. 3) By 9:00AM of 5/10, submit PPT draft by team. 4) By 8:30AM of 5/17, submit the final version of PPT. 

Each team also needs to submit 2 pages analysis report of the project as well by the same deadline.
--------------------------------------------------------------

· Marketing Analysis (chapter 3 and 5)
· Identify your targeting consumer and geographic market specifically by all related elements of demographic and geographic segments (be able to answer why)
· Analyze the targeting consumer and its marketing impacts by buyer behavior theory (at least choose three most related elements to your business)
· Layout the schedules of production and marketing promotion time frame, analyze why it’s the right timing strategies, what your company will benefit by

